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*Fill in categories that apply to your idea. 
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Implementation Analysis 

Describe the process of implementation 
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outside expertise or subcontracting, etc) 



(D What are the non financial costs 
associated with implementing your idea? 
(Use Resource Contact tool to contact 
Operations Department or check Cost 
database In idea Tools) 



© What are other potential benifits 
associated with this idea? 
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Evaluation Response Form 



test 
Forward Idea 

All non-approval responses or requests for additional information must 
be accompanied with an explanation 



Response: Evaluation deadline date: | 12/1 3/2001 | 

© I approve this idea (to implementer) * n 1 

O I need more Information Response form #: [l | 



(to idea generator) C^^Jdg> 
O Non-ap prove 

Notes & Explanation: 



3 



In order for this idea to be approved, the implementer must agree with all aspects 
of the idea and must agree to implementing the idea by the suggested 
implementation date, or one of His/Her choosing. 



Implementer(s): I ( Cgd d lmplem^g g> 

Implementation target date: 112/13/2001 | 

A. Enter current costs or new/increased revenue in the following boxes: 
Cost Center FTE Impacted Revenue Impact Expense Category Amount 



□ I m 11= I c 

□ I 1 1 1 1 I 



I II II i r 

B. Estimated cost of implementing this idea: 
Cost Center FTE Impacted Revenue Impact Expense Category Amount 



] I 1 1 1 1 I 

1 1 1 1 1 1 I 



□ c 



I Submit evaluation] 
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Implementation Response Form 
test 
Forward Idea 
(from implementer to evaluator) 

All Implementation responses or requests for additional information must 
be accompanied with an explanation. 



Response: 
© I accept this implementation 
O I need more information 
O Non-implement 



Response form # and history: 1 



] 



Implementation deadline: ] 12/1 3/2001 | 



Notes: 



In order for this idea to be approved, the implementer must agree with all 
aspects of the idea and must commit to implementing the idea bya specific date. 



Implementation date suggested by evaluator: j 12/13/200? 
Implementation date committed to by implementer: 1 1 2/1 3/20QT 



A. Enter current costs or new/increased revenue in the following boxes: 



Cost Center FTE Impacted Revenue Impact Expense Cateaorv 


Amount 


1 II iio iid-^^ M 


|o 
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|o 


1 II IIO 1 10 1 


|o 


B.Enter estimated cost of implementing this Idea: 




Cost Center FTE Impacted Revenue impact Expense Cateaorv 


Amount 
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|o 


1 II No 1 fo 1 


lo 
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|0 


j Submit post-implementation | 
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